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How Blame, Shame, and Moral Identity Relate to DEI Efforts among Members of Privileged vs. Marginalized Groups

Discrimination and inequality are pervasive real-world problems. Many organizations are attempting to address these problems using diversity trainings. Some
emphasize high shame (White Fragility), others mitigate these (Diversity without Division).
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We were interested in what makes diversity trainings more vs. less effective; in particular, with how these shape diversity attitudes among white people, given [
their historical and institutional power in U.S. society. How does discomfort relate to diversity attitudes? Does it promote or detract from DEI? Is there an optimal
level of discomfort?
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